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Global Mega Trends to 2030

Futurecasting Key Themes That Will Shape Our Future Lives
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Hello,

If you are reading this note then you have made a powerful decision to focus efforts on innovation and high growth opportunities for your company. You
may already be doing excellent work, or you may recognize this is an area that has been lacking for some time. Wherever you are on your journey, our team
is positioned to help.

With our team of innovation experts and global network of analysts, we are a partner uniquely positioned to bring added value to you and your valued
employees.

In this document you will see references to “Global Mega Trends to 2030.” We believe it is critical for organizations to have an action-based awareness of
the trends and insights driving the future. Forward thinking insight will allow you to create a constant pipeline of growth opportunities and be in a position
to curate your future.

We are excited to work with you and make this a reality.

Best Regards,

M S

Richard Sear
Partner & SVP
Visionary Innovation

visionary
iInnovation
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The Objectives of the “Global Mega Trends to 2030”

e To provide clarity on how to effectively approach insight-based
perspectives and provide a mechanism to act

e To illustrate core trends that will drive opportunities over the coming ten
years

e To illustrate a suite of mechanisms that translate trends into optimal
growth potential

e To show how to embrace trends as your innovation fuel to drive new
ideation and support existing initiatives




Trend Coverage Across Industries
in the Global Mega Trends 2030 Analysi
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Megatrends Convergence to Form Top 12 Transformation Themes
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Trend Definition and Hierarchy

Mega trends are transformative, global forces that define the future Examples include Connectivity &
1. MEGA TRENDS world with their far reaching impact on business, societies, Convergence; Cognitive Era; Urbanization;
economies, cultures and personal lives. Health, Wellness & Wellbeing, etc.

Sub-trends sit within a Mega Trend and define the macro level
technologies, transformational shifts, capabilities, resources,
demographic shifts or disruptions that enable the emergence of
Mega Trends across geographies and industries.

Examples include 5G Networks, Space
Connectivity 2.0, Virtual Reality, etc.
Realizing the “Connectivity” Mega Trend

2. SUB-TRENDS

Themes are strategic outcomes — created by the convergence of Examples include Connected Living;

3. THEMES one or more sub-trends — that create opportunities, challenges or Autonomous World, Data Monetization,
threats to industries, markets or companies either now or in the Heterogeneous Society, Digital Reality,
future. Transhumanism, etc.

Source: Frost & Sullivan
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Three Primary Ways to Leverage Our Analysis

FROST ¢& SULLIVAN

Buy Stand-Alone Report Analysis

Three Options

Analysis + Action (recommended)

Analysis + Consulting

ksl

Some clients choose to purchase the report as a stand-
alone analysis. Whilst not recommended, the analysis does
include guidance on trend prioritization as well as market-
based analysis. We have also included a tool to allow teams
to look at the trends and ideate for relevance.

In this option, Frost & Sullivan would discuss workshop
options and tools that can be applied to the Global MT to
2030 Analysis. These may include a design thinking
approach or others, but would be developed in
collaboration with YOU to fit your company’s culture and
creative strengths. The goal is translating the analysis to
ACTION. One day sessions and Two day provided.

Based on discussions, it may be determined that the best path
forward is for the VIG team to lead a Futurecasting project
with more focused research in key areas that result in 2030
trend and strategy recommendations. Here our focus is to
ensure the trends are integrated into your organization in a
way that creates growth and momentum toward your
organizational goals.

Investment: $10,000

Investment: 1 Day $30,000
Investment: 2 Day $45,000

Investment: STBD
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What Our Clients Say

“Frost & Sullivan ran a one-day strategy workshop with Procter & Gamble to help our New Business Creation teams to understand the
developing personal mobility market. The workshop consisted of Frost & Sullivan professionals presenting and informing us of the
evolving opportunities across the industry value chain and then facilitating group plenary sessions to explore potential opportunities in
this market. We found the information provided very insightful, strategic and tailored to our needs and appreciated the facilitation
skills and tools used in the workshop, which helped us achieve our goals. We plan to be engaging with Frost & Sullivan in the future on
other areas of interest.”

Chief Innovation Catalyst
Proctor & Gamble

“In corporate finance, we need to spot potential winners and groom them until they are ready for capital market exercises. Along with
the development process, big value can be created when the candidate of our choice is ready. The question is how to spot winners. We
either search for companies who already emerge as the top player in their field or look for companies who have yet to move to that
league but with potential to expand. It is always rewarding to groom latter group of companies as the return is huge. Your Mega

Trends provides a good framework for us to understand the trend and to spot potential winners who are operating in those spaces.
That is why | find the guide very useful and relevant”.

Managing Director
Genesis Capital
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What Our Clients Say

“The session from Frost & Sullivan was an amazing illustration of how much we can still do given the future ahead. Just getting this many people to see a clear
vision was a task in itself, never mind providing actionable ideas for us! Super job”
CEO - Global Fortune 500 Transportation Company

“What a session! The feedback from the first phase was really positive with all team members really getting on board and embracing it. This was down to your
engaging work and facilitation expertise that really brought out the knowledge from your team as well as ours. We look forward to continuing the project work
over the next few months.”

VP Marketing — Fortune 100 Manufacturer

“Interesting to see F&S view on upcoming Mega Trends and how they got there, really someone who has a solid idea where we need to go.”
CMO, Global Fortune 500 Semiconductor Company

“Real and tangible trends with a logical story backing them up, brilliant presentation.”
CIO - Global Fortune 100 IT Company

“Really value the thought leadership and insights on socioeconomic macro trends to assess the implications for business and technology. | will be connecting with
Frost & Sullivan again.”

CSO - Global Fortune 100 Networking Company

“Intriguing ideas on Mega Trends, Mega Cities, | had a chance to discuss with Frost & Sullivan after and how they can help push us farther. Brilliant insight that is
highly actionable”

CMO - Global Fortune 500 Networking Company
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The Last Word

The future can seem overwhelming, we understand. There are so
many pressures from all angles, shareholders, owners, managers,
yourself. But one thing is undeniable, the future will happen. It cannot
be ignored.

We also know the future happens faster than you think, anyone that
has children knows that truth. So we are left with only one option. If
we are to have influence over our future we must investigate it, learn
and take action, this is the only way to provide you and your company
with the option to choose a path, whether to watch and wait, or lead.

Consider therefore that this is one of the most important activities in
your company, it is your insurance policy, your growth engine. As such
you must build the optimal engine and fill it with the optimal fuel.

Our team lives for this, we thrive on it and look forward to working
with you as you take your future to the next level.
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Have Questions? We Have Answers.

FROST ¢ SULLIVAN

Richard Sear

Partner & Senior Vice President: Visionary Innovation

(210) 849 3944

DS rsear@frost.com




